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Vision:

Our vision is to ensure that every Nigerian regardless of their social and economic
status can access justice.

Mission: ié’?}

Our mission is to practice law with a difference by ensuring that hope is given to
iIndigent and vulnerable citizens through free legal representation.

Who We Are: ,‘:’,

Headfort Foundation is a non-profit organization focused on provision of FREE and
EASY access to justice, to indigent and wrongly incarcerated inmates, victims of
police brutality, and minor offenders. Headfort Foundation was incorporated on the
19th day of March 2019 by Oluyemi Adetiba-Orija - a Lawyer and Human Rights
Activist who has been providing Access to Justice to indigent inmates via o
corporate social responsibility of Headfort Chambers since 2018.

This provision of Access to Justice was birthed to ensure that everyone irrespective
of their socio-economic status can access justice freely, and to decongest the
correctional centers that are filled with 80% of Awaiting Trial Inmates. Headfort
Foundation’s work cuts across all the 36 States of Nigeria with its head office In
Lagos State, Nigeria. Since inception, Headfort Foundation has successfully secured
the freedom of over 400 inmates pro bono, from correctional centers across
Nigeria and looks forward to doing more.

It is the first organization to introduce Technology to access to justice in Nigeria
through the “Lawyers NowNow” App and it is powered by a team of excellent,
passionate, and learned female lawyers vast in criminal justice law, with over 200
committed volunteers, partners, donors, and board members from all walks of life
who are determined to see access to justice easy and free for all.

The vision of Headfort Foundation is being achieved through various projects which
include but not limited to Lawyers without Border project, Life After Prison
Initiative, Bail the Indigent Project, and My Rights My Freedom Project.




EXECUTIVE @i‘l
SUMMARY

The year 2022 was a successful one as we triumphed Iin so many ways, ranging
from awards received to projects executed, and freedom secured. This annual
report spotlights our activities for the year commencing from January to December
2022, and also, our partners, volunteers, and donors who supported us throughout
the year.

As the number of awaiting trial inmates increases and we keep seeking for ways to
ensure that everyone faced with one injustice or the other gets justice as fast and
as easily as possible, our work wasn’t free from challenges, and we hit so many
potholes on our way. Hence, it is imperative to share with you what we have been
able to achieve despite the challenges faced with providing free and easy access
to justice.

We use this medium to thank all our partners, sponsors, donors, volunteers, and
staff who work everyday towards ensuring that Headfort Foundation doesn’t shut
down. God bless you and we hope that as you read on our 2022 journey, you would
be more inspired to support and help us achieve our goals for 2023.



FROM OUR
FOUNDER'S DESK

We marched into 2022 basking in the euphoria of BBC documentary and
recognition in December 2021. The beginning of the year was terrific as we
experienced a lot of support from the public. We were recognized by major
organizations and media outlets, others reached out to us for collaborations.

Within the first quarter of the year, we celebrated our 3rd year anniversary in a
remarkable way. At this point | reflected on when | started Headfort Foundation
unofficially in 2018, with little or no vision as to how the organization would grow. All |
wanted to do was help awaiting trial inmates stuck in the system without resources
to access justice.

My team of 3 at the time would go to prison to take cases of pre-trial inmates, |
would go to court everyday without thinking of how to fund or scale the project. |
am proud to see that the work my team and | did is what eventually birth Headfort
today.

In 2022, we grew in humber of staff, our office space expanded, our beneficiary
Increased tremendously, our volunteers grew in number, we were recognized by
various media outlets, we launched and started executing a project and
importantly we impacted lives. In a sentence | would say our journey has been
nothing but definition of growth as we have never had a better year.

If the core of 2022 was growth, then similarly 2023 is about scaling. We have found
something that works, the goal is now to keep expanding and pushing the limit of
what is possible.

| say a big thank you to our donors, volunteers, employees, partners and media that
worked with us in 2022, | am eternally indebted to you for trusting Headfort
Foundation with your time and resources.
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Il Board of Trustees

e Oluyemi Orija

e Adesola Adeyemi
e Seyi Kadiri

e David Aderinokun

BOARD OF TRUSTEES @

Dear members of the Headfort Community;

On behalf of the entire board of trustees of Headfort Foundation | want to express
the board’'s profound appreciation for the remarkable effort of the community over
the past one year to address the challenges of access to justice in Nigeria.

TO OUR EMPLOYEES: For the past one year you have given hope to indigent and
wrongly incarcerated inmates by representing them in court pro bono with
dedication, compassion, and competence. Thank you for all you do, and | hope and
pray that your goals in life are fulfilled through this work.

TO OUR DONORS: We won't record the success we recorded without you and your
generous giving. Thank you for trusting us with your resources and for being
passionate about justice to the point of putting your money into it. We are eternally
grateful to you.

TO OUR VOLUNTEERS: Thank you for the time, skill, and resources you volunteer to
Headfort. Your services have impacted lives and will continue to impact lives. Thank
you for standing firm in our corner.

TO OUR BENEFICIARIES: It is great honor to us to have helped you secure freedom, it
IS greater honor to us to see you fly now that you have your freedom. We will
continue to support you in every possible way we can to make you a better version
of yourselves. Thank you for showing up every time we call.

The path forward is still long and uncertain but with your continued effort, the board
of Headfort Foundation is confident that we will make a difference in Nigerian
Justice System.

Yours Faithfully,
Adesola Adeyemi (On behalf of the board)
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Oluyemi Orija
Executive Director
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ltunuoluwa Awolu Eniola Omosehin Busayo Adetuniji
Communications Manager HR/ADMIN Project Manager

Blessing Nyoyoko Samson Oladapo  Juliet Akah Endurance Ezealaqji
Associate Lawyer Digital Marketer  Associate Lawyer Ekiti State Lead
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Opeyemi Yaqub Michael Joseph
Associate lawyer Finance Officer

Thecla Onuagu
Associate lawyer
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Zainab Adewale  Funke Ogundele Abimbola Ogunmoroti Temitope Odunlami
Office Ass., Ebute Meta Office Ass., Magodo Office Ass,, Ekiti Office Ass., Ogun




PROJECTS EXECUTED

Access to justice through our projects

B 1.LAWYERS WITHOUT BORDER E

75,635 Inmates

In achieving our aim of providing free and easy access to justice for vulnerable
Nigerians, we expanded our lawyers without border project to Ogun and Ekiti State
having commenced in Lagos State in September 2020. This project creates avenue
to install mobile offices in Court premises with lawyers stationed there to take
cases of indigent and wrongly incarcerated inmates, victims of police brutality and
minor offenders. This projects also creates avenue for relatives of these vulnerable
persons caught in the web of Nigeria criminal justice system to eadsily access a pro
bono lawyer within the court premises.

Our reasons dre not far-fetched, the issue of awaiting trial in Nigeria Judicial
System has been a cause for alarm for years now. Nigeria has withessed
thousands of her citizens languish in custody for petty offences while they spend
greater number of years awaiting trial than the maximum punishment stated for
the offence by law. Currently, a total of 51,541 out of the 75,635 inmates in various
prisons in the country are awaiting trial. This and many other reasons of lack of
absence of easy and affordable access to justice made it imperative for us to
establish Headfort Foundation and begin our journey of provision of access to
justice in the first place. With this project, we have been able to secure the release
of 161 unjustly incarcerated persons for free.




ll 2.LAWYERS NOWNOW APP D@

300+ Cases

Unaffordability and inaccessibility of legal service has continued to be a serious
Issue for the vulnerable members of the Nigerian Society, and this is more eminent
In the number of Nigerian youths unable to access or afford legal services during
the ENDSARS protest which led to their continued incarceration in various prisons
across the country. We developed this application to enable vulnerable Nigerians
access pro bono Lawyers (for themselves and members of their families) on their
mobile phone, within a second. The App which is downloadable on both Appstore,
and Google Play store connects victims/users to pro bono Lawyers. The Lawyers
render free legal services such as legal advice, representation in court, police
station, and other legal services depending on the circumstances of each case. In
2022, 300 cases were reported on the APP and successfully handled.
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Statistics has shown that 75% of the inmates in Nigerian Prisons are awaiting trial
and about 50% of the 75% awaiting trial inmates have been granted bail pending
the determination of their cases but they cannot perfect the bail conditions given
by the court due to their economic reality. Headfort Foundation has identified this
problem and has used its platform to source for funds to perfect the bail of inmates
to secure their freedom which allows them to come to court for their cases instead
of coming from prison. Research has shown that the longer the inmates stayed In
detention, the lower their IQ scores and unfortunately some of these inmates are
stuck in prison longer than the period they would have spent should they be found
guilty of the crime they are charged with. In 2022, we sourced the sum of
N1,650,000 (One Million, Six Hundred and Fifty Thousand Naira) and we were able to
secure the bail of 37 inmates.
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The prison is meant to rehabilitate and reintegrate the inmates back to the society
but unfortunately, this is not the reality of the Nigerian Correctional Center. The
correctional centers cannot perform its duties maximally because of congestion
and most of the activities of the correctional centers is geared towards the convicts
and not awaiting trial inmates which are the focus of our services.

After securing freedom for our beneficiaries, majority of them are stuck and do not
have where to go, what to do, how to feed and even health challenges and if these
issues are not taken care of, it can lead to them being arrested again. At Headfort
Foundation, we have developed activities for their rehabilitation, reintegration and
empowerment through back-to-school Initiative, physical and mental help,
counselling, skill acquisition and small grants for business. In 2022, we empowered

23 beneficiaries in these areas.
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In the course of providing free access to justice to vulnerable member of the
Nigerian Society and inmates in Prisons, we redlized that a lot of Nigerians do not
understand their fundamental human rights, and this is one of the factors that
lead to poor decision making leading to their unlawful arrest and detention in
prison. We designed this project to eradicate the language barrier In
understanding the Fundamental Human Rights as enshrined in the Chapter IV of
the 1999 Constitution of the Federal Republic of Nigeria by translating the chapter
iInto the three basic indigenous Nigeria Languages and we sensitize the public with
the translated handbook from local government to local government creating
iInclusion to those marginalized by language. This project bridges the barrier of
access to knowledge, protection, and promotion of fundamental human rights of
citizens. While sensitizing the people, we provide information on what to do if they
fall victim to human right abuses and give them contacts and platforms to reach
probono Lawyers. In 2022, we successfully sensitized 322 persons from different
communities in Nigeria.
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Meet some of our Heroes...
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Ajibike Oshodi Kabiru Sambo Oluwaseun Ojo Bukola Adeyemi Adeola Onikoyi
Legal Practitioner Graphics Designer Legal Practitioner Legal Practitioner Legal Practitioner

Toluwase Adeyemi Ibukun Fadugba  Tobi Oluwatoyin Glory Agwaramgbo Hunthode Gbenga
Content Writer Legal Practitioner Content Writer Legal Practitioner Graphics Designer
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Michael Akpabio Samson Duru Churchill Nze Chioma Ugo- Susan Eniolorunda

Cybersecurity Aid the Helpless Paralegal Nwachukwu Legal Practitioner
Communications

Evelyn Adepoju Emmanuel Oroko Esther Ajayi Salami E. A. Kura
Legal Practitioner Legal Practitioner Legal Practitioner Abdullateef Legal Practitioner
Academic Admin/
Event Host
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The BBC 100 Women

Kaftan TV: Daybreak Africa
Cllck here CIlck here

ADVERTISEMENT
~ _FolLLOW - ;
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The BBC's 100 women of 2021

Use the buttons below to filter by interest and tap on cards to read
about each woman

Afghanistan Culture & Education Entertainment & Sport

Politics & Activism  Science & Health

100 women in total

BBC: All Women Lawyers Channels TV
Cllck here

Click here

e C & youtubecom/s

NEWS

= 3Youlube
——
= :
i) b—
Home | War in Ukraine | Coronavirus | Climate | Video | World | UK | Business | Tech | Science --,..{:HAHNELS ' -
Middle East | US ana :

#ChannelsTy #GistN geria fEmpoweringAfricanWw

The Nigerian Female Lawyers Offering Free Legal Service
. ) 53 Channels Television @
Nigeria's all-women lawyers offering free legal advice

@ -
2.43M subscribers

51 ~> Share

J Download

TVC News: Access to Justice NAS Daily
Cllck here

Click here

=  E3YouTube "

';_: |'

Nas Daily posted an episode of
Outliers.
TVC NEWSJARY202

_;h.

The Kindest Lawyer In The World
No one should go to jail for not having $20.

Let me introduce you to the kindest lawyer
we found all the way in Nigeria.

185 VC

Headfort Foundation

ACCESS TO JUSTICE

___HEADFORT TO INTENSIFY D FOR INDIGENT INMATES IN NIGERIA

Nigerians Urged To Demand Better Deliveries OF Governance, Access To Justice

0 TVC News Nigeria & iotn @
JK sub Ders

5 1 Ch 2> Share

«+ Download

**#* Click here for more media features.


https://www.bbc.com/news/world-59514598
https://www.bbc.com/news/world-59514598
https://vimeo.com/654857368
https://vimeo.com/654857368
https://www.bbc.com/news/av/world-africa-59583199
https://www.bbc.com/news/av/world-africa-59583199
https://www.youtube.com/watch?v=lGerS5ffJOQ
https://www.youtube.com/watch?v=lGerS5ffJOQ
https://vimeo.com/654857368
https://vimeo.com/654857368
https://www.facebook.com/100044630430292/posts/pfbid0YCMS6R46e4HZitMUHwniKxmoFYrevf4WH5ccsMQwpQGu3WxF6Dj49Y8nUyJNDrxHl/?app=fbl
https://www.facebook.com/100044630430292/posts/pfbid0YCMS6R46e4HZitMUHwniKxmoFYrevf4WH5ccsMQwpQGu3WxF6Dj49Y8nUyJNDrxHl/?app=fbl
https://docs.google.com/document/d/1wzbS6u8m0Hnq3bbeR9Nda7XQVVgfEm9u4O4yPrNNigQ/edit?usp=sharing
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FOR EXCELLENCE

Bamsters, Solicitors. Arbetrators & Notanes

| I ‘ : LIEI'E LAW OFFICE

JoshuaDynasty

OLUWAPELUMI
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_ /| HUMAN RIGHTS
OLUMIDE AND STEPHANIE ‘ DEFENDERS

ADERINOKUN FOUNDATION

HEADFORT CHAMBERS
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IN-KIND DONATIONS

Nimbus Media §2,000,000 in Advertisement
100 Copies of My Right, My

Lagos Public Interest Law Partnership Freedom Handbook

50 Pieces of My Right, My

Vitext Limited Freedom Customized Polo

CORPORATE CASH DONATIONS

Donations received in 2022 from corporate entities totaled #1,530,000.

INDIVIDUAL CASH DONATIONS

The total amount of cash donations received from supporters and volunteers,

either on #GiveForFreedomTuesday or during the sharing of success stories, was
§17,641,890.




COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 31ST DECEMBER, 2022

INCOME
4,098,807 -
Donations 19,171,890 9,077,000

Project Execution 16,150,010 6,833,990

Grant Expenses 245,000

Total Expenditure 23,170,697 9,077,000

Cash and cash equivalent at the beginning of the period

Cash and Cash Equivalent at the End of the Period 100,000 0




GOALS FOR 2023

My Rights, My Freedom

o4

Local Governments to
be Sensitized

(100 Persons per LCDA)

Lawyers Without Border

Mobile Offices to be
mounted

(Ikorodu, Delta, Portharcourt, Ibadan and Edo)

200

Innocent and indigent inmates
to be released from prisons.
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l BUDGET FOR 2023

HEADFORT FOUNDATION OPERATING BUDGET FOR 2023

16A, Association Avenue,

Shangisha,
Magodo,
Lagos.
CURRENT FISCAL YEAR PREVIOUS FISCAL YEAR

BUDGETED | ACTUAL BUDGETED | ACTUAL

REVENUE AMOUNT | RECEIVED AMOUNT | RECEIVED
= B = =

LOAN 0 0 0| 4,098,807
DONATIONS 80,000,000 45,000,000 | 19,171,890
CROWD FUNDING 20,000,000 5,000,000 0
GRANTS 100,000,000 10,000,000 0
DONATIONS IN KIND 5,000,000 1,500,000 | 2,190,000

TOTAL YEARLY REVENUE 205,000,000 61,500,000 25,460,697

BUDGETED ACTUAL | BUDGETED| ACTUAL | BUDGETED ACTUAL BUDGETED | ACTUAL
EXPENSES AMOUNT SPENT UNIT UNIT AMOUNT SPENT UNIT UNIT

= = i i

Overheads and Operations 43,440,000 39 21,720,000 10,850,000 21 17
Projects 46,000,000 5 Locations 54 LCDAs 8,900,000 5,011,490
Legal Services 12,900,000 11,748,000 306,760 70
Welfare 1,570,000 46 862,000 353,750 26 20
Administratives 15,320,000 7,416,000 | 6,648,697 153,000
TOTAL BUDGETED/ACTUAL | 119,230,000 50,646,000 23,170,697

PREVIOUS YEAR ACTUAL COMPARISM N

Total Donations Received In Cash

Total Payment Incurred
Surplus

23,270,697
23,170,697




l SUPPORTUS %&

The height to which our goals for 2023 can be achieved is largely dependent on
your support either as a Partner, Volunteer, or a Donor, without which we can only
do so much but with everyone's support, we can most definitely move mountains.

To partner or volunteer with us, kindly check the cover page for our contact details.

For donations, kindly use the details below;

61991 53012 (Naira donations)
61 99] 53029 (Dollar donations)

HEADFORT FOUNDATION
FCMB BANK

You can also use other channels such as PayPal or Flutterwave for
donations. Simply click on PayPal or Flutterwave and you will be
taken to our donation page.

THANK YOU!



https://www.paypal.com/donate/?hosted_button_id=7KVG7786CV436
https://dashboard.flutterwave.com/donate/4ft55ojl0oow
https://www.paypal.com/donate/?hosted_button_id=7KVG7786CV436
https://dashboard.flutterwave.com/donate/4ft55ojl0oow

Headfort
Foundation

...from prison to freedom

CONTACT US

To learn more about us, visit our website:

@ www.headfortfoundation.com

() 09150577777
Email Us: info@headfortfoundation.com

f . MW ) Headfort Foundation

16A, Association Avenue,
Shangisha, Magodo, Lagos.




